
Danube Capital presents:

REGENERON
Target Price: $853

Current Price: $762

Upside Potential: 15%

Recommendation: BUY

Investment Horizon: 4 years

1

Panni Alexa

• DCF Valuation
• Precedent Transactions

Balint Bajkai

• Comparable Company Analysis
• Market Overview



Stable stock driven by pipeline news

Share Price Performance & Main Drivers
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• IPO: April 1991
• Ticker: REGN

• 52-week average: 703.41
• Market cap: 82.31 billion

Key stats

Extension of review period by FDA for REGEN-COV
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Regeneron presents at Goldman Sachs 43rd Annual Global

Record sales of Eylea eye disease drug
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Phase 3 win for eczema drug Dupixent
1

2

3

4

Major changes in share price

Bloomberg, 2023
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Regeneron is exploiting undervalued opportunites
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Well positioned for exploiting highly growing
specialty drugs industry

Providing the #1 anti-VEGF treatment
for retinal diseases

Steadily increasing revenue for the past 5 years
with a 68% increase since 2017

New $3B share repurchase program announced
in February 2023

Rapidely decreasing Covid-19 vaccine sales

Competition threatens the blockbuster
eye-care treatment Eylea sales

Investment Thesis
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Earnings Call Q1, 2023



Investment thesis will materialize in 4 years

Time span of holding period

4

Highly anticipated drugs coming to

the end of the pipeline

New drugs potential materializing

Overall market sentiment improvement

Time period needed to counter

fundamental undervaluation

Strong market growth leading up to the exit

Simulation of next 4 year stock price
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Holding for about 4 years or when reaches target price



Experienced senior management leads by example

Company Overview
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Company description

Financials

Management team

Shareholder structure

[1] Regeneron Pharmaceuticals is a biopharmaceutical 

company that discovers, develops, and commercializes 

pharmaceutical products

[2] Main focus areas: oncology, immunology, ophthalmology, 

dermatology

[3] Headquarters: New York

[4] Global operations: 75% of sales in the US, 25% in Europe & 

Asia Pacific

[5] Collaborations: Sanofi, Bayer HealthCare, Roche

89.6% held by 
institutions

2.5% held by insiders

7.9% held by others

Top holders:

FMR LLC 10.29%

Blackrock 8.50%

Vanguard group 8.08%

Dr Leonard S Schleifer

Co-President/CEO/

Co-Founder

35 years tenure

Dr George D Yancopoulos

Co-President/Chief Scientific Officer/

Co-founder

35 years tenure

Robert E Landry Jr

CFO

10 years tenure

Bloomberg, 2023
Yahoo Finance, 2023



Eylea market 

size projected 

to reach 10 

billion by 2030

Fast growing market is led by rare diseases

Market overview
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Profit pool growth lead by specialty drugs Porter’s five forces

Competition in the biotech industry is medium, as the number of 

competitors is high however mostly different diseases are targeted.

Potential new entrants into this space is low, as the amount of 

investment and specialization are both extremely high.

Threat of substitutes is medium, eventhough their key products are 

market leaders, competitors could threaten their dominance.

Power of suppliers in the industry is high, as Regeneron highly relies

on raw materials and manufacturing support.

Power of buyers is low, as the drugs Regeneron makes are needed

by their customers and demand is very inelastic.

CAGR 
8%

CAGR 
6%

Forecasted period

Forecasted period

 

 

 

 

 

  

  

        

CAGR3.7%

Mckinsey & Company, 2023



Libtayo – immunotherapy for non-small cell lung cancer 

Sales Target for 2023: $795.0mn

Dupixent – medicine for moderate-to-severe eczema

Sales Target for 2023: $10,929.5mn

REGN4336 

REGN5093 

REGN5093-M114 

REGN5668 

REGN5678 

REGN6569 

REGN7075

REGN5459 

REGN6837 

REGN7267 

REGN9933 

REGN7508 

REGN7999 

NTLA-2001

ALN-APP‡ 

ALN-PNP‡ 

vidatolimad

ubamatamab

odronextamab

pozelimab

Linvosoltamab

mibavademab

REGN5381/

REGN9085

HSD SIRNA

sarilumab

cemiplimab

fanlimab

aflibercept 3 mg

Dupilumab

itepekimab

REGN5713-5714-

S715 

alirocumab

garetosmab

pozelimab + 

cemdisiran

Several high potential drugs in the pipeline

Pipeline
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Eylea - injection treatment for rare eye disease

Sales Target for 2023: $9,448.8mn

Current performance of portfolio
Phase 1 Phase 2 Phase 3 Approved
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Eylea Dupixent REGN-COV Libtayo

Ophthalmology Solid organ oncology Hematology General medicine I&I

Regeneron Pipeline, 2023
Bloomberg, 2023



The biotech market has a handful of drug manufacturers

Valuation - Comparable Company Analysis
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Tier 1 peers

Other competitors

Peer group overview
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Valuation using price
over earnings ratios 
and EV/R&D ratios 
suggest 790$ price

per share

$790
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EV/R&D is the biotech 

industry specific 

comparable 

company analysis 

measure

Bloomberg, 2023

Valuation overview



Strong FCF projections signal undervaluation

Valuation – Discounted Cash Flow method
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FCF composition
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Revenue development in the forecasting period

Revenue growth: Assumption is based on ROC and the reinvesment

rate calculated from company fundamentals

EBIT: $4,738.9mn
ROC: 20.52%
D&A: $341.4mn

EBIT: $5,732.2mn
ROC: 17.59%
D&A: $2,929.6mn

R&D expense: Regeneron keeps investing in the development of its

pipeline to provide life-saving treatments

WACC: 8.04%

Capitalizing instead of expensing R&D is crucial in Biotech to 
account for the future benefits of such projects

Bloomberg, 2023
Albin, Randall & Bennett, 2023



Regeneron’s catalyst lie in their potential and current product line

Catalysts
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New product launches can significantly 

increase revenues in the upcoming years. 

Dupixent leading by example with 8 million in 

sales in 2022. 

The market position and diversification of 

Regeneron is going to increase due to

expansions into Europe and Japan.

The company is well-positioned to capitalize

on growth in the rare disease industry. With this

growth the company’s profits might increase.

The companies oncology pipeline deserves

particular attention as the most likely to bring

success to Regeneron.
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CAGR3.7%

Eylea market growth

Sanofi, 2023 



Clinical trial failures might lead to lower than

previously expected future revenues

Disputes with business partners can heavily affect

the business due to the mutual dependence

Healthcare policy changes such as change in 

pricing models could hurt financial performance

Declining Eylea sales as competition is catching up

Intensifying competition puttin preassure on margins

Patent expirations hurting secured market position

Most risks come from the high competition in the market

Risks
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Valuations imply a target price of $845

Conclusion – Entry & Exit
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650 700 750 800 850 900 950 1000

Current price: $ 762 Implied price: $ 845

Comparable Company Method

EBIT Multiple Method

Discounted Cash Flow Method

R&D Adjusted

Precedent Transactions

Entry: Below $780 per share

Exit: At $845 per share

Stop-Loss: 10%

Holding period: 4 years or until 
investment reaches 
target price

Revise the strategy if there are

significant news related to the

company’s pipeline

Investment strategy



Appendix A - CCA
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Appendix B.1 - DCF
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Appendix B.2 - DCF
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Appendix C.1 – Recapitalizing R&D expenses
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Appendix C.2 - Recapitalizing R&D expenses
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Appendix C.3 - Recapitalizing R&D expenses
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Appendix D – Precedent Transactions
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